
 

 

TOBACCO INDUSTRY & MARKETING BOARD 

TECHNICAL DEPARTMENT 

PEST MONITORING AND INSPECTION MANUAL 

1.0 Background 

During storage tobacco leaves are often subject to many types of pests and losses in both 

yield and quality occur. The two most widespread and destructive pests are the tobacco moth 

(Ephestia elutella) and the cigarette beetle (Lasioderma serricorne). Of these the tobacco 

moth is the most serious. The larvae burrow into and form ragged holes in the cured tobacco 

leaves. Entire leaves may be consumed except for the midrib and large veins. Cigarette beetle 

adults leave tiny holes as they emerge from pupae cases within the tobacco. They also leave 

behind powdery waste which can give tobacco an unpleasant flavour. 

The destructive effects of these pests can therefore not be underestimated. Provisions of the 

Plant Pests and Diseases Act direct the Tobacco Industry and Marketing Board (TIMB) to 

ensure that the country’s tobacco crop is free from attack by these pests. The TIMB carries 

out continuous inspections and monitoring exercises to fulfil this mandate. Recommendations 

and corrective measures are made where the presence of pests has been detected. 

2.0 Pest Monitoring and Inspection Procedures 

TIMB has put in place measures to carry out pest monitoring and inspection activities at the 

tobacco selling points and other facilities used to handle and store cured tobacco. The 

exercise is carried out throughout the year. 

2.1 Tobacco Marketing Season 

The TIMB classifiers will inspect all tobacco bales ahead of the buying process to ensure that 

there are no cases of pest infestation. Shall any consignment of tobacco found to be infested it 

will be closed up and will not be sold. The TIMB Sales Supervisor will verify the authenticity 

of the suspected pest before closure of the consignment. 

The grower or grower’s representative will be notified immediately and issued out with an 

official form detailing records of the case. The grower may have an option to fumigate the 

tobacco at the selling point or take the consignment back to the farm for fumigation together 

with any tobacco that may still be in storage. The grower is suspended from conducting any 

further sales until the standard corrective measures have been taken. A certificate of 

fumigation or proof that the tobacco has been fumigated has to be submitted to TIMB before 

the grower can resume sales. TIMB officials also have to verify that the problem has been 

rectified at farm level before the grower can resume sales. An inspection fee will be paid to 

TIMB by the grower to meet the costs of the farm inspection. 



2.2 Factories, Warehouses and Grading Sheds 

Routine and ad hoc inspections will also be carried out during the marketing season at all 

tobacco handling facilities as well as cereal products manufacturers. The cigarette beetle also 

feeds on certain cereals. Dark places, crevices and areas surrounding machinery normally 

harbour these pests and TIMB officials will be checking on these and making the necessary 

recommendations. 

Tobacco pheromone traps will also be mounted and in cases where the trapped pest 

populations reach certain economic threshold levels corrective measures will be 

recommended.  

2.3 Period After the Tobacco Marketing Season 

TIMB technical staff members will continue inspections in tobacco handling facilities and 

cereal products manufacturers following a laid down schedule. 

3.0 Data collection 

Data collected from all inspection sites will be analysed and send to the respective 

organizations together with recommendations at intervals. 

4.0 Training 

TIMB personnel will be subjected to regular training sessions to keep abreast with the 

requirements of the industry. 

 

 

 

 

 


